BIRMINGHAM LAW SOCIETY – EMPLOYMENT LAW COMMITTEE

Minutes of meeting 

held on Tuesday, 8 March 2011

at the offices of 

Davies and Partners, Latham House, 33 – 34 Paradise Street

1 Attendance

1.1 Those present were:

Mike Hibbs (Chair), Martin Chitty, Andrew Cox, Trevor Allsop, Roger Shepherd, Vicky Duddles, Richard Santy, Jaspal Singh, Tracey Worthington, Tim Jones, Eileen Schofield, Ranjit Dhindsa, Richard Steer and Alan Jones. Malcolm Boswell (Guest)
1.2 Apologies were received from:

Victoria Garrard, Linda Jones and Fergal Dowling.

2 Minutes of last meeting and matters arising

2.1 The minutes of the last meeting on 8 February 2011 were approved.  There were no matters arising that were not otherwise covered by Agenda items.

3 Malcolm Boswell, Regional Director, ACAS
3.1 The Committee welcomed Malcolm Boswell to its meeting.  He indicated that ACAS were still providing mediations and Birmingham amounted to 40 per year.  The full cost recovery from mediation was £835 per day.  The Government cost for each Tribunal claim was £1,200.  The cost to ACAS for each Tribunal claim was £230.  ACAS still had a lack of resources to deal with multiple claims.  Mediation had been provided in-house in particular to Sandwell Local Authority.  Malcolm particularly mentioned to practitioners the need to have some gap between parties to enable ACAS to help with a COT3 especially when practitioners were tending to use COT3’s in relation to issues surrounding Section 147 of the Equalities Act 2010.  Providing there was a gap between the parties ACAS would get involved but if the parties were simply seeking a rubber stamp ACAS could not assist.  

Malcolm then went on to mention that there had been a 15% fall in Employment Tribunal cases but that ACAS were expecting an increase once the new discrimination legislation had settled in and then mentioned that although the computer system was not going ahead for the Employment Tribunals it was going ahead for ACAS and that should free up some conciliation officers although Birmingham was losing two staff and ACAS had a flat line budget. 

Malcolm finally mentioned that ACAS still had the ability to appoint arbitrators if required and that the success rate for ACAS was some 80% for mediation.  
4 2011 BLS Equality Act Seminar 
4.1 Glenda was organising this seminar and was in touch with Employment Judge Dean through Richard Santy.  Malcolm had agreed to speak and Mike Hibbs was to contact the commission using a contact that Malcolm had provided who would hopefully provide a speaker.  As soon as a date was available Mike Hibbs would notify everyone.  The venue was likely to be HBJ Gateley Wareing thanks to Victoria Garrard’s kind offer.  
5 Tribunal Reform Consultation Paper 
5.1 A very lengthy debate then ensued in relation to amendments to the draft prepared by members of the committee for each segment of the Tribunal Reform Consultation Paper.  In the next 10 days if members of the committee who had accepted responsibility for particular sections would update them according to the comments of the committee and send them to Mike Hibbs who would then consolidate them and send them out for one final view by members of the committee before they were submitted.  There was no plan to debate these further on the next meeting of 12 April.  
6 Fixed Revenue for Next Meeting 
6.1 The next meeting takes place on 12 April at the Engineering Employers Federation, James Road, Edgbaston.  
7 Any Other Business

7.1 There was no further business.

The meeting finished at 10.45
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