Birmingham Law Society

Learning & Development

“Law Firm Management : Do You Have A Competitive

Edge Over Your Competitors?”
A Seminar with Brian Rogers

Who Should Attend? Anyone who is responsible for managing a law firm

Why attend? Every business manager should have a good understanding of
general business management and this includes those managing law firms. The
legal profession is currently going through an unprecedented period of change,
which has so far seen non-lawyers join the ranks of lawyers as partners and the
appointment of new regulatory bodies ; the next phase is "Tesco Law' and any firm
that is not ready for this and the competition it will bring will not survive.

This seminar provides an insight into:

 Law firm management;

» Some of the lessons learnt from the recession;

* How firms should prepare themselves for the future.

Brian Rogers is the Operations Director at Lewis Hymanson Small and has been
a senior executive within the legal profession for over 17 years dealing with all
aspects of law firm management. He presents training seminars to various
organisations including law societies, professional groups, law firms, and various

clients and provides firms with advice on a range of management issues. In his
spare time Brian runs his own software company that supplies a web based risk
and compliance management system into law firms.

Wednesday 13th of October 2010
1.30pm to 4.30pm
Venue: Birmingham Law Society, Cornwall Buildings, 45-51 Newhall Street, Birmingham
B3 3QR
3 Hours CPD
Member Fee: £99 plus VAT, Non-Member Fee: £115 plus VAT

To book onto this seminar:
Telephone Glenda Rogers, Professional Services Manager at
Birmingham Law Society on 0121 222 4193

or
e-mail: glenda@birminghamlawsociety.co.uk 2

or <2 INcoRE>
book online: www.birminghamlawsociety.co.uk BIRMINGHAM
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