
Birmingham Law Society

MINUTES of a meeting held at Wragge & Co LLP on 8 December 2009

	Present:
	Andrew Cox

Richard Steer

Tracey Worthington

Jaspal Singh

Alan Jones

Michael Hibbs

Bernard Shepherd BLS

	Apologies:
	Vicky Duddles

Fergal Downing

Linda Jones

Alan Jones


	Chaired by Martin Chitty 
	Action

	1 Martin Chitty welcomed Andrew Cox as a new member.  Andrew provided a brief profile of his personal practice and areas of interest.
	

	2 Minutes of last meeting

The minutes were approved.

There were no matters arising.
	

	3 Discussion with Bernard Shepherd

(a) Martin Chitty welcomed Bernard Shepherd and invited him to address the Committee on the Society’s work and what it wanted from this Committee.

(b) Mr Shepherd raised the following:-

(i) The importance of the Society as a focus for the profession and a voice of the profession.

(ii) As part of the wider grouping of the Joint 4 law societies nationally and in the Midlands.

(iii) As part of the wider business community and voice of businesses in the area.

(iv) As a focus for profile raising for the profession and the area.

(v) The importance and relevance of the Society for all firms in the area and the benefit of a central voice supported by the local firms.

(c) Mr Shepherd explained the following proposed changes in the Society’s structure and approach:-

(i) The departure of the Chief Executive has led to a structural review as the role will not be replaced;

(ii) The likely solution is an operational board of 4/5 people to run the professional activities (consultation, lobbying, professional services); 

(iii) The President will still lead for the Society but the board will take some of the pressure off the post-holder;

(d) On the actions of this Committee the following points were discussed:-

(i) The desire of the Society that we are an active contributor to responses to consultation papers;

(ii) The degree of competition in the market for training in this area makes it relatively unattractive for the Society/this Committee unless there are sufficiently bespoke and high profile sessions;

(e) On other issues relating to the Society Mr Shepherd commented on the transfer of the library, the archives and related documents found in Temple Street and the plans for the Temple Street building. 

(f) There was discussion on a more general basis around the difficulties faced by smaller firms in getting insurance and the adverse impact this has on access to advice.
	

	4 Second Consultation on Agency Workers

Michael Hobbs lead a discussion on the comments contained in his draft response.  The Committee thanked him for his work and his time.
	

	5 Dates of Future Meetings 

(g) The next meeting will be on 12 Jan at 8:45.  Mike Hobbs kindly offered to host at Shakespeares.

(h) It is suggested that meetings be on the second Tuesday of each month (excluding August), so 9 Feb, 9 March, 13 April, 11 May, 8 June, 13 July, 14 September, 12 October, 9 November, 14 December 2010.
	

	6 Any other business

The Committee agreed that Bernard Shepherd’s request to attend future meetings on an ad hoc basis be accepted.
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